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A. PHA Information 

A.1 PHA Name Staunton Redevelopment & Housing Authority 

PHA Code VA023 

MTW Supplement for PHA Fiscal Year Beginning 01/01/2027 

PHA Program Type HCV 

MTW Cohort Number 5  

MTW Supplement Submission Type Annual Submission 

 

B. Narrative 

B.1 The Staunton Redevelopment and Housing Authority (SRHA), created pursuant to Title 36 of the Code of 

Virginia, is a political subdivision of the Commonwealth of Virginia. Organized on March 9, 1961, the SRHA 

has been committed to housing low-income families with dignity and respect in the City of Staunton and 

surrounding Augusta County. The mission of the SRHA is to provide safe and affordable housing to members 

of its community to enhance quality of life, promote economic opportunity, and offer a suitable living 

environment free from discrimination. 

 
The SRHA administers the Housing Choice Voucher (HCV) program, including HUD-Veterans Affairs 

Supportive Housing (VASH), through the Office of Public and Indian Housing, and operates 150 units of RAD 

Project-Based Rental Assistance (PBRA) housing at Elizabeth Miller Gardens and Farrier Court through the 

Office of Housing. The SRHA pursues its affordable housing development pipeline through the Staunton 

Housing Corporation (SHC), its 501(c)(3) affiliate and a HUD-certified Community Housing Development 

Organization (CHDO). 

 

As an MTW Cohort 5 agency, the SRHA uses its MTW flexibility to: (1) Increase administrative efficiency and 

redirect savings to housing assistance and resident services; (2) Promote resident self-sufficiency and economic 

opportunity, including through its HCV work requirement; (3) Expand housing choice through project-based 

vouchers and an active development pipeline; and (4) Strengthen relationships with landlords and community 

partners to maximize the reach of its resources. 

 

During the prior plan year, FY26, the SRHA: (1) Began the six-month participant notification period (June 1, 

2026) for its HCV work requirement, effective January 1, 2027; (2) Received HUD approval for the $130 

minimum rent for able-bodied individuals aged 18 up to 62 to take effect January 1, 2027; (3) Received approval 

through the MTW Supplement to increase its PBV program cap to 50 percent and its PBV project cap from 25 

percent to 100 percent; (4) Was accepted into HUD’s Work & Dignity Coalition; and (5) Through the SHC, 

secured a competitive 9% Low-Income Housing Tax Credit (LIHTC) award from Virginia Housing for the 

senior housing development, the Dunsmore Building, closed on the acquisition of the Hickory Street property 

for veteran supportive housing, and completed the 958 Anderson Street VASH PBV residence. 

 
Short-Term Goals (2027–2029) 

 

Senior and Supportive Housing Production 

Through the SHC, the SRHA will advance its active development pipeline, including the adaptive reuse of the 

historic Dunsmore Building into 15 senior apartments, and the conversion of the recently acquired Hickory 

Street church property into supportive housing supported by up to 10 project-based vouchers — 5 VASH units 

serving homeless veterans and 5 standard PBV units — anticipated to be placed in service in FY2027. 

 

Project-Based Voucher (PBV) Expansion (VASH, Elderly, and Disabled)  

The SRHA will continue expanding PBVs, prioritizing homeless veterans, elderly households, and persons with 

disabilities, using its approved MTW authority to project-base up to 50 percent of its voucher allocation, and to 

project-base up to 100 percent of the units in an individual project, where aligned with local housing needs. 

Recent and near-term PBV placements include the 958 Anderson Street cottage residence, Hickory Street, and 

the Dunsmore Building, where the SRHA will project-base 15 elderly-designated units. 
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Farrier Court Expansion & Rehabilitation 

The SRHA will continue pre-development activities at the Farrier Court site, including planning and design in 

pursuit of LIHTC and gap financing, with the SHC serving as developer. The project aims to add 32–40 newly 

constructed affordable units supported by PBVs under MTW authority and modernize the site. 

  

Work Requirement Implementation and Self-Sufficiency 

Effective January 1, 2027, the SRHA will implement its HCV work requirement (15 hours per week for non-

exempt, non-elderly, non-disabled adults), paired with employment supports, case management, and hardship 

protections. The SRHA was accepted into HUD’s Work & Dignity Coalition in May 2026 and will continue 

collaborating with HUD on implementation and evaluation. 

  

Enhanced Services for Elderly and Disabled Participants 

Using MTW flexibilities, the SRHA will expand service coordination for elderly and disabled participants, 

including transportation assistance, wellness programming, nutrition partnerships, and access to in-home care 

resources. 

 

Collaborative Day Shelter and Supportive Services 

Using the Local, Non-Traditional (LNT) authority and acting through the SHC, the SRHA will partner with the 

City of Staunton, the WARM organization, the Valley Community Services Board (Valley CSB), the Valley 

Homeless Connection, and other community partners to establish a collaborative day shelter for homeless and 

low-income residents of Staunton. The day shelter will provide needed services and rest spaces without the 

ability for an overnight stay. WARM will handle the day-to-day operations, while the Valley CSB and Valley 

Homeless Connection will provide supportive services, service connections, and coordinated access. This 

initiative will serve SRHA participants and the broader community alike. 

 

Long-Term Goals (Through 2031) 

 

Expand and Preserve Affordable Housing Stock 

The SRHA, through SHC, will grow its affordable housing portfolio through new construction, acquisition, and 

adaptive reuse, with emphasis on elderly and supportive housing. Multiple pipeline projects are expected to 

reach completion within the five-year horizon. 

 

Elderly Housing Preservation and Accessibility Enhancements  

The SRHA will assess and begin upgrades to its RAD PBRA portfolio (Elizabeth Miller Gardens and Farrier 

Court), focusing on energy efficiency, accessibility, and safety improvements, guided by an updated capital 

needs assessment. 

  

Use of Local, Non-Traditional (LNT) Activities for Development and Supportive Services 

The SRHA will utilize MTW LNT activity authority to invest MTW funds directly in the development of 

workforce and “missing middle” housing serving households at or below 80 percent of Area Median Income. 

LNT development investments may include land acquisition, pre-development costs, construction, and gap 

financing for SHC-sponsored projects, expanding housing options for working households whose incomes 

exceed traditional program limits but who remain priced out of the local market. 

 

The SRHA will also sustain and, where resources allow, expand its LNT service-provision partnerships. 

Building on the collaborative day shelter developed with the City of Staunton, WARM, the Valley CSB, and 

the Valley Homeless Connection, the SRHA will continue using MTW funds for non-traditional supportive 

services that address homelessness and housing instability among the community's lowest-income residents, 

complementing its housing development pipeline with a coordinated continuum of services. 

  

Expand Self-Sufficiency and Rent Reform Strategies 

The SRHA will expand: (1) Stepped and tiered rent pilots that reward earned income growth, (2) Incentive 

savings programs with broader eligibility than traditional FSS, and (3) Workforce development incentives paired 

with case management. 
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Streamlined Operations 

The SRHA will continue implementing digital documentation, remote interviews, simplified rent calculations, 

and reduced recertification frequency to lower administrative costs and improve the participant experience. 
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C. MTW Waivers and Associated Activities 

 

ACTIVITY 1  3.b.  Alternative Recertification Schedule For Households (HCV) 

 

CORE QUESTIONS 

1. Fiscal Year Introduced 

 2025 

 

2. Fiscal Year Approved 

 2025 

 

3. Status 

 Implemented 

 

4.  Narrative 

 The SRHA will decrease the frequency of tenant reexaminations from annual to triennial for all HCV households.  

This restructuring will allow families to have a more consistent rent portion over a longer period of time, and it will 

create more time for the SRHA staff to attend to other business affairs. Annual recertifications will remain for non-

wage-earning able-bodied families and families claiming zero income. 

 

Interim recertifications will be limited to one interim per year at the request of the household.  If the interim is for 

a decrease in income, only income decreases of 10% or more will be processed. Interim decreases will be limited 

to one during a calendar year and no interim decreases during the first six months after initial occupancy. Required 

interim recertifications for Family Self-Sufficiency, household composition changes, and landlord rent increases 

will not count against the limit on voluntary interim recertifications. 

 

5. MTW Statutory Objectives 

 Cost effectiveness 

 

6. Cost implications 

 Decreased expenditures 

 

7. Policy by household status/family types/sites 

 The MTW activity applies to all assisted households 

 

8. Household Status 

 New admissions and currently assisted households 

 

9. Family Types 

 The MTW activity applies to all family types 

 

10. Location 

 For HCV Activities:  

 

The MTW activity applies to all tenant-based units  

The MTW activity applies to all properties with project-based vouchers 

 

11. Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described? 

 No 

 

12. Does this MTW activity require a hardship policy? 

 Yes 

 

SRHA 5 of 51 FY27 MTWS



 

 

13. Does the hardship policy apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 Yes 
1. Minimum Rent 
2. Alternative Recertification Schedule For Households 
3. Work Requirement 

 
14. Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement? 

 N/A 
 

15. How many hardship requests have been received associated with this activity in the most recently completed 

PHA fiscal year? 

 N/A 

 

16. Does the MTW activity require an impact analysis? 

 Yes 

 

17. Does the impact analysis apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 No 

 

18. Based on the Fiscal Year goals listed in the activity’s previous Fiscal Year’s narrative, provide a description 

about what has been accomplished or changed during the implementation. 

 Triennial recertifications were implemented in 2025. As of June 2026, the SRHA is only processing recertifications 

for two-thirds of its population. This activity has significantly reduced the caseload of the SRHA Housing Program 

Manager, and the participants have responded positively.  

 

19. Please provide an explanation as to why the activity was discontinued or will be discontinued. 

 N/A 

 

CUSTOM QUESTIONS 

1. What is the recertification schedule? 

 Once every three years for able-bodied, elderly, and disabled households.  

 

2. How many interim recertifications per year may a household request? 

 1 

 

3. Please describe briefly how the MTW agency plans to address changes in family/household circumstances 

under the alternative reexamination schedule. 

 Required interim recertifications for household composition changes or landlord rent increases will not count 

against the limit on voluntary interim recertifications. 
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IMPACT ANALYSIS 

1. Impact on the agency’s finances (e.g., how much will the activity cost, any change in the agency’s per family 

contribution 

 The SRHA will decrease the frequency of tenant reexaminations from annual to triennial for all of its HCV 

households. The SRHA predicts that this activity will produce operational cost savings, as staff are freed to manage 

other administrative affairs.  

  

2. Impact on affordability of housing costs for affected families (e.g., any change in how much affected families 

will pay towards their housing costs) 

 This activity will allow the SRHA’s households to have a more consistent tenant rent portion over a longer period 

of time, which will consequently make the HCV programs more affordable for families. 

 

3. Impact on the agency’s waitlist(s) (e.g., any change in the amount of time families are on the waitlist) 

 This activity will not affect the waiting list. 
 

4. Impact on the agency’s termination rate of families (e.g., any change in the rate at which families non-

voluntarily lose assistance from the agency) 

 This activity will not affect the termination rate of families.  
 

5. Impact on the agency’s current occupancy level in public housing and utilization rate in the HCV program 

 This activity will not affect the agency’s current utilization rate in the HCV program. 

 

6. Impact on meeting the MTW statutory goals of cost effectiveness, self-sufficiency, and/or housing choice 

 MTW Statutory Objective - Cost Effectiveness  

This activity will decrease the administrative costs associated with processing annual and interim recertifications. 

 

7. Impact on the agency’s ability to meet the MTW statutory requirements 

 The SRHA will be able to meet the statutory objective of Cost Effectiveness. 
 

8. Impact on the rate of hardship requests and the number granted and denied as a result of this activity 

 The SRHA does not expect to see an increase in hardship requests as a result of this activity. 
 

9. Across the other factors above, the impact on protected classes (and any associated disparate impact) 

 This activity is based on income reviews, in which protected class is not a factor, and there is no anticipated impact 

on protected classes. 
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ACTIVITY 2  3.d.  Self-Certification of Assets (HCV) 

 

CORE QUESTIONS 

1. Fiscal Year Introduced 

 2025 

 

2. Fiscal Year Approved 

 2025 

 

3. Status 

 Implemented 

 

4.  Narrative 

 The asset self-certification ceiling will be increased from $5,000 to $50,000 at recertification. This will lessen the 

regulatory responsibilities of the SRHA. 

 

5. MTW Statutory Objectives 

 Cost effectiveness 

 

6. Cost Implications 

 Decreased expenditures 

 

7. Policy by Household Status/Family Types/Sites 

 The MTW activity applies to all assisted households 

 

8. Household Status 

 New admissions and currently assisted households 

 

9. Family Types 

 The MTW activity applies to all family types 

 

10. Location 

 For HCV Activities:  The MTW activity applies to all tenant-based units 

The MTW activity applies to all properties with project-based vouchers 

 

11. Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described? 

 No 

 

12. Does this MTW activity require a hardship policy? 

 No 

 

13. Does the hardship policy apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 
 

14. Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement? 

 N/A 

 

15. How many hardship requests have been received associated with this activity in the most recently completed 

PHA fiscal year? 

 N/A 
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16. Does the MTW activity require an impact analysis? 

 No 

 

17. Does the impact analysis apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 

 

18. Based on the Fiscal Year goals listed in the activity’s previous Fiscal Year’s narrative, provide a description 

about what has been accomplished or changed during the implementation. 

 This activity has reduced the SRHA’s administrative burden. Since there are less documents to acquire and 

review, recertifications are concluded much quicker than before.  

 

19. Please provide an explanation as to why the activity was discontinued or will be discontinued. 

 N/A 

 

CUSTOM QUESTIONS 

1. Please state the dollar threshold for the self-certification of assets. 

 $50,000 
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ACTIVITY 3  1.f.  Minimum Rent (HCV) 

 

CORE QUESTIONS 

1. Fiscal Year Introduced 

 2026 

 

2. Fiscal Year Approved 

 2026 

 

3. Status 

 Not implemented 

 

4.  Narrative 

 To incentivize families to maintain employment, become accustomed to paying rent that is akin to what non-

subsidized families pay, decrease program expenses, and increase self-sufficiency, the SRHA will implement a 

$130 minimum rent for able-bodied families. 

 

5. MTW Statutory Objectives 

 Cost effectiveness  

Self-sufficiency 

 

6. Cost Implications 

 Increased revenue 

Decreased expenditures 

 

7. Policy by Household Status/Family Types/Sites 

 The MTW activity applies only to a subset or subsets of assisted households 

 

8. Household Status 

 New admissions and currently assisted households 

 

9. Family Types 

 The MTW activity applies only to selected family types: Non-elderly, non-disabled families 

 

10. Location 

 For HCV Activities: The MTW activity applies to all tenant-based units 

The MTW activity applies to all properties with project-based vouchers 

 

11. Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described? 

 No 

 

12. Does this MTW activity require a hardship policy? 

 Yes 

 

13. Does the hardship policy apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 Yes 
1. Minimum Rent 
2. Alternative Recertification Schedule For Households 
3. Work Requirement 

 
14. Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement? 

 No 
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15. How many hardship requests have been received associated with this activity in the most recently completed 

PHA fiscal year? 

 N/A 

 

16. Does the MTW activity require an impact analysis? 

 Yes 

 

17. Does the impact analysis apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 No 

 

18. Based on the Fiscal Year goals listed in the activity’s previous Fiscal Year’s narrative, provide a description 

about what has been accomplished or changed during the implementation. 

 This activity has been recently approved by HUD and has yet to be implemented.  

 

19. Please provide an explanation as to why the activity was discontinued or will be discontinued. 

 N/A 

 

CUSTOM QUESTIONS 

1. How much is the minimum rent or minimum Total Tenant Payment (TTP)? 

 $130 minimum rent 
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IMPACT ANALYSIS 

1.  Impact on the agency’s finances (e.g., how much will the activity cost, any change in the agency’s 

per family contribution 
 There are 26 able-bodied families in the HCV program that will be affected by the $130 minimum rent activity. These families 

have a rental portion that is less than $130. It is anticipated that the increase in the minimum rent portion will provide the SRHA 

a cost savings in the form of decreased HAP by $1,721 monthly for a total annual savings of $20,652. 

 

2.  Impact on affordability of housing costs for affected families (e.g., any change in how much affected families 

will pay towards their housing costs) 
 The activity will raise the rental portion for the affected 26 able-bodied families by an average of $69 per month.   

 

3.  Impact on the agency’s waitlist(s) (e.g., any change in the amount of time families are on the waitlist) 
 This waiver will not affect the waiting list. 

 

4.  Impact on the agency’s termination rate of families (e.g., any change in the rate at which families non-

voluntarily lose assistance from the agency) 
 This waiver will not affect the termination rate of families. 

 

5.  Impact on the agency’s current occupancy level in public housing and utilization rate in the HCV program 

 This waiver will not affect the agency’s current utilization rate in the HCV program 

 

6.  Impact on meeting the MTW statutory goals of cost effectiveness, self-sufficiency, and/or housing choice 
 MTW Statutory Objective - Cost Effectiveness  

This waiver will increase the cost effectiveness of the  HCV program. The amount of HAP paid under the HCV program will 

decrease, and these funds will be available to fund self-sufficiency activities and expand affordable housing choices. 

  

MTW Statutory Objective – Self Sufficiency 

This waiver will provide incentives for families to work, decrease the incentive to voluntarily make decisions that would reduce 

household income, and reduce client dependance on the subsidy safety net.  

 

7.  Impact on the agency’s ability to meet the MTW statutory requirements 

 This waiver will enable the SRHA to meet both the statutory objectives of Cost Effectiveness and Self-Sufficiency. 

 

8.  Impact on the rate of hardship requests and the number granted and denied as a result of this activity 

 It is anticipated that the rate of hardship requests will not increase regarding minimum rent waivers.   

 

9.  Across the other factors above, the impact on protected classes (and any associated disparate impact) 
 This waiver is implemented based on income reviews in which protected class is not a factor. Therefore, there is no anticipated 

impact on protected classes. 
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ACTIVITY 4  1.n.  Utility Reimbursements (HCV) 

 

CORE QUESTIONS 

1. Fiscal Year Introduced 

 2026 

 

2. Fiscal Year Approved 

 2026  

 

3. Status 

 Not implemented 

 

4.  Narrative 

 The SRHA will eliminate the utility reimbursements. The goal is to increase revenue for the authority while making 

households more self-reliant.  

 

The SRHA disburses $5,878 in monthly utility reimbursements to approximately 42 HCV households, which 

equates to an average monthly utility reimbursement of $140 per household. The yearly average reimbursement is 

$1,680 per household. There are approximately 42 households that pay $0 towards their tenant rent portion due to 

their utility reimbursement. The SRHA will realize a minimum of $5,878 in monthly cost savings and at least 

$70,536 in yearly cost savings in the form of decreased HAP, during the first year in which this activity is 

implemented.  

 

5. MTW Statutory Objectives 

 Cost effectiveness  

 

6. Cost Implications 

 Increased revenue 

Decreased expenditures 

  

7. Policy by Household Status/Family Types/Sites 

 The MTW activity applies to all assisted households 

 

8. Household Status 

 New admissions and currently assisted households 

 

9. Family Types 

 The MTW activity applies to all family types 

 

10. Location 

 For HCV Activities:  1. The MTW activity applies to all tenant-based units 

2. The MTW activity applies to all properties with project-based vouchers 

 

11. Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described? 

 No 

 

12. Does this MTW activity require a hardship policy? 

 No 

 

13. Does the hardship policy apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 
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14. Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement? 

 N/A 

 

15. How many hardship requests have been received associated with this activity in the most recently completed 

PHA fiscal year? 

 N/A 

 

16. Does the MTW activity require an impact analysis? 

 No 

 

17. Does the impact analysis apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 

 

18. Based on the Fiscal Year goals listed in the activity’s previous Fiscal Year’s narrative, provide a description 

about what has been accomplished or changed during the implementation. 

 This activity has been recently approved by HUD and has yet to be implemented.  

 

19. Please provide an explanation as to why the activity was discontinued or will be discontinued. 

 N/A 
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ACTIVITY 5  2.c.  Rent Reasonableness - Process (HCV) 

 

CORE QUESTIONS 

1. Fiscal Year Introduced 

 2026 

 

2. Fiscal Year Approved 

 2026 

 

3. Status 

 Not implemented 

 

4.  Narrative 

 The SRHA will develop a local process to determine rent reasonableness that differs from the currently mandated 

program requirements in the 1937 Act and its implementing regulations. Through the Administrative Plan, the 

SRHA shall make available the method used to determine that rents charged by owners to voucher participants are 

reasonable when compared to similar unassisted units in the market area. 

 

5. MTW Statutory Objectives 

 Cost effectiveness 

 

6. Cost Implications 

 Decreased expenditures 

 

7. Policy by Household Status/Family Types/Sites 

 The MTW activity applies to all assisted households  

 

8. Household Status 

 New admissions and currently assisted households 

 

9. Family Types 

 The MTW activity applies to all family types 

 

10. Location 

 For HCV activities: 

 
1. The MTW activity applies to all properties with tenant-based vouchers 

2.  

11. Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described? 

 No. At the Department’s request, the SRHA must obtain the services of a third-party entity to determine rent 

reasonableness for SRHA-owned units. 

 

12. Does this MTW activity require a hardship policy? 

 No 

 

13. Does the hardship policy apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 
 

14. Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement? 

 N/A 

 

15. How many hardship requests have been received associated with this activity in the most recently completed 

PHA fiscal year? 

 N/A 
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16. Does the MTW activity require an impact analysis? 

 No 

 

17. Does the impact analysis apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 

 

18. Based on the Fiscal Year goals listed in the activity’s previous Fiscal Year’s narrative, provide a description 

about what has been accomplished or changed during the implementation. 

 This activity has been recently approved by HUD and has yet to be implemented.  

 

19. Please provide an explanation as to why the activity was discontinued or will be discontinued. 

 N/A 

 

CUSTOM QUESTIONS 

1. Describe the method used to determine rent reasonableness and the motivations for using a method different 

from the standard method. 

 The rent reasonableness process involves utilizing the on-line search engine to identify at least three similar units 

and documenting the reasonableness of the rent compared to the similar units found. The motivation is cost savings 

to the agency which can then be used for HAP. 
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ACTIVITY 6  2.d.  Rent Reasonableness - Third-Party Requirement (HCV) 

 

CORE QUESTIONS 

1. Fiscal Year Introduced 

 2026 

 

2. Fiscal Year Approved 

 2026 

 

3. Status 

 Not implemented 

 

4.  Narrative 

 The SRHA will remove the requirement to have a third-party perform rent reasonableness determinations on 

project-based voucher (PBV) units owned, managed, or controlled by the SRHA. The SRHA will establish and 

make available a quality assurance method to ensure impartiality. The SRHA will make available the method used 

to determine that rents charged by owners to voucher participants are reasonable when compared to similar 

unassisted units in the market area. 

 

5. MTW Statutory Objectives 

 Cost effectiveness 

 

6. Cost Implications 

 Decreased expenditures 

 

7. Policy by Household Status/Family Types/Sites 

 The MTW activity applies to all assisted households  

 

8. Household Status 

 New admissions and currently assisted households 

 

9. Family Types 

 The MTW activity applies to all family types 

 

10. Location 

 For HCV activities: 

 
3. The MTW activity applies to all properties with project-based vouchers 

4.  

11. Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described? 

 No. At the Department’s request, the SRHA must obtain the services of a third-party entity to determine rent 

reasonableness for SRHA-owned units. 

 

12. Does this MTW activity require a hardship policy? 

 No 

 

13. Does the hardship policy apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 
 

14. Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement? 

 N/A 
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15. How many hardship requests have been received associated with this activity in the most recently completed 

PHA fiscal year? 

 N/A 

 

16. Does the MTW activity require an impact analysis? 

 No 

 

17. Does the impact analysis apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 

 

18. Based on the Fiscal Year goals listed in the activity’s previous Fiscal Year’s narrative, provide a description 

about what has been accomplished or changed during the implementation. 

 This activity has been recently approved by HUD and has yet to be implemented.  

 

19. Please provide an explanation as to why the activity was discontinued or will be discontinued. 

 N/A 

 

CUSTOM QUESTIONS 

1. Please explain or upload a description of the quality assurance method. 

 The SRHA will ensure quality by making the new method visible, reviewing the policies used in developing the 

data, providing documentation, consulting with experts and users (if and when needed), and by keeping users 

informed about corrections and revisions. 

 

2. Please explain or upload a description of the rent reasonableness determination method. 

 The rent reasonableness process involves utilizing the on-line search engine to identify at least three similar units 

and documenting the reasonableness of the rent compared to the similar units found. The motivation is cost savings 

to the agency which can then be used for HAP. 
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ACTIVITY 7  5.a.  Pre-Qualifying Unit Inspections (HCV) 

 

CORE QUESTIONS 

1. Fiscal Year Introduced 

 2026 

 

2. Fiscal Year Approved 

 2026 

 

3. Status 

 Not implemented 

 

4.  Narrative 

 To attract and incentivize qualified landlords to participate in the HCV program, the SRHA will allow vacant units 

to be pre-inspected prior to occupancy. The pre-inspection will be conducted within 90 days of a participant 

occupying the unit, HQS inspection standards, as found at 24 CFR 982.401, will not be altered, and all participants 

will be able to request an interim inspection.  

 

5. MTW Statutory Objectives 

 Housing Choice 

 

6. Cost Implications 

 Neutral 

 

7. Policy by Household Status/Family Types/Sites 

 The MTW activity applies to all assisted households 

 

8. Household Status 

 New admissions and currently assisted households 

 

9. Family Types 

 The MTW activity applies to all family types 

 

10. Location 

 1. For HCV Activities: 1. The MTW activity applies to all tenant-based units 

2. The MTW activity applies to all properties with project-based vouchers 

2.  

11. Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described? 

 No 

 

12. Does this MTW activity require a hardship policy? 

 No 

 

13. Does the hardship policy apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 
 

14. Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement? 

 N/A 

 

15. How many hardship requests have been received associated with this activity in the most recently completed 

PHA fiscal year? 

 N/A 
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16. Does the MTW activity require an impact analysis? 

 No 

 

17. Does the impact analysis apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 

 

18. Based on the Fiscal Year goals listed in the activity’s previous Fiscal Year’s narrative, provide a description 

about what has been accomplished or changed during the implementation. 

 This activity has been recently approved by HUD and has yet to be implemented.  

 

19. Please provide an explanation as to why the activity was discontinued or will be discontinued. 

 N/A 

 

CUSTOM QUESTIONS 

1. How long is the pre-inspection valid for? 

 90 days 

 

 

SRHA 20 of 51 FY27 MTWS



 

 

ACTIVITY 8  9.b.  Increase PBV Project Cap (HCV) 

 

CORE QUESTIONS 

1. Fiscal Year Introduced 

 2026 

 

2. Fiscal Year Approved 

 2026 

 

3. Status 

 Not implemented 

 

4.  Narrative 

 The SRHA will increase the cap on the percentage of project-based vouchers (PBV) that can be project-based in a 

building or project from 25% to 100%. This flexibility supports the SRHA's affordable housing development 

pipeline, including the project-basing of up to 15 elderly-designated PBVs at 100 percent of units at the Dunsmore 

Building senior development. The SRHA is subject to Notice PIH 2013-27 where applicable, or successor.  
 

5. MTW Statutory Objectives 

 Cost effectiveness 

 Housing choice 

 

6. Cost Implications 

 Increased revenue 

 

7. Policy by Household Status/Family Types/Sites 

 The MTW activity applies to all assisted households  

 

8. Household Status 

 New admissions and currently assisted households 

 

9. Family Types 

 The MTW activity applies to all family types 
 

10. Location 

 5. The MTW activity applies to all properties with project-based vouchers 

6.  

11. Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described? 

 No 

 

12. Does this MTW activity require a hardship policy? 

 No 

 

13. Does the hardship policy apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 
 

14. Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement? 

 N/A 

 

15. How many hardship requests have been received associated with this activity in the most recently completed 

PHA fiscal year? 

 N/A 
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16. Does the MTW activity require an impact analysis? 

 No 

 

17. Does the impact analysis apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 

 

18. Based on the Fiscal Year goals listed in the activity’s previous Fiscal Year’s narrative, provide a description 

about what has been accomplished or changed during the implementation. 

 This activity has been recently approved by HUD and has yet to be implemented. 

 

19. Please provide an explanation as to why the activity was discontinued or will be discontinued. 

 N/A 
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ACTIVITY 9  12.b. Work Requirement (HCV) 

 

CORE QUESTIONS 

1. Fiscal Year Introduced 

 2026 

 

2. Fiscal Year Approved 

 2026 

 

3. Status 

 Not implemented 

 

4.  Narrative 

 The SRHA will implement a mandatory work requirement for all non-elderly and non-disabled individuals aged 18 

up to 62. These individuals must work a minimum of 15 hours per week.  

 

Eligible individuals will meet with the SRHA staff to determine the best course of action, on an individual basis, 

to meet this activity’s ultimate goal of self-sufficiency. The SRHA, at its discretion, will allow acceptable 

substitutes for employment, such as education or rehabilitation to fulfill this requirement. 

 

The following individuals will be exempt from this activity: individuals that are exempt from the Community 

Service Requirement, elderly and/or disabled individuals, individuals aged 17 years and younger, live-in aides, 

individuals that are the primary caretaker for a child under 6 years of age, and women who are pregnant. 

 

Participants shall be given notice six months in advance of the sanction policy for non-compliance. 

Work requirements shall not be applied to exclude, or have the effect of excluding, the admission into housing or 

participation in supportive services by persons with disabilities or elderly individuals, or families that include 

persons with disabilities or elderly individuals. 

 

5. MTW Statutory Objectives 

 Cost effectiveness 

Self-sufficiency 

 

6. Cost Implications 

 Increased revenue 

Decreased expenditures 

 

7. Policy by Household Status/Family Types/Sites 

 The MTW activity applies only to a subset or subsets of assisted households 

 

8. Household Status 

 New admissions and currently assisted households 

 

9. Family Types 

 The MTW activity applies to non-elderly, non-disabled families 

 

10. Location 

 1. For HCV Activities: 1. The MTW activity applies to all tenant-based units 

2. The MTW activity applies to all properties with project-based vouchers 

3.  

11. Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described? 

 No 
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12. Does this MTW activity require a hardship policy? 

 Yes 

 

13. Does the hardship policy apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 Yes 
1. Alternative Recertification Schedule 

2. Minimum Rent 

3. Work Requirement 
 

14. Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement? 

 No 

 

15. How many hardship requests have been received associated with this activity in the most recently completed 

PHA fiscal year? 

 N/A 

 

16. Does the MTW activity require an impact analysis? 

 Yes 

 

17. Does the impact analysis apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 No 

 

18. Based on the Fiscal Year goals listed in the activity’s previous Fiscal Year’s narrative, provide a description 

about what has been accomplished or changed during the implementation. 

 This activity has been recently approved by HUD and will be implemented on January 1, 2027. The SRHA has 

configured its employment and work requirements policy along with the related documents. On June 1, 2026, the 

SRHA issued its six-month employment and work requirements notice/packet to eligible participants and scheduled 

a participant meeting to address questions and concerns.  

 

19. Please provide an explanation as to why the activity was discontinued or will be discontinued. 

 N/A 

 

CUSTOM QUESTIONS 

1. Does the work requirement MTW activity exempt any type of household or individual other than those 

required to be excluded through the MTW Operations Notice or those excluded as a reasonable 

accommodation? 

 No 

 

2. What counts as “work” under this the work requirement MTW activity? 

 Part-time, full-time, and seasonal employment 

 

3. How will the MTW agency monitor compliance with the work requirement MTW activity? 

 Compliance will be monitored by the SRHA through yearly prescheduled reviews and triennial recertifications. 

Compliance will also be monitored through the participants themselves, as they must report any non-compliance to 

the work requirement to the SRHA within 10 days.   

 

4. What supportive services are offered to support households to comply with the work requirement? 

 Supportive services will be offered through the SRHA staff and/or community partners of the SRHA including the 

resources below: 

 

1. Blue Ridge Community College – Workforce Development  

https://www.brcc.edu/workforce-development/financial-assistance/fastforward 
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2. Atlantic Union Bank – Financial Literacy Program (Bank staff will do classes) 

https://stauntonrha.banzai.org/wellness  

 

3. Augusta Health – Neighborhood Clinic 

https://www.augustahealth.com/service/neighborhood-clinic 

 

4. Project GROWS – Food and Nutrition  

https://www.projectgrows.org 

 

5. Education for children 

https://go2grow.org 

 

6. Network2Work  

https://www.n2work.org 

 

5. How does the agency address noncompliance with the work requirement policy? 

 Participants will have 10 days to report non-compliance. If the lack of compliance is not due to a hardship, the 

SRHA will issue a written warning and the participant must gain employment within six months. The SRHA will 

also refer the participant to one of SRHA’s community partners for services, of which the participant must attend. 

The participant must check in monthly with the SRHA regarding the progress of his/her job search. If in good faith 

the participant has not obtained employment in six months, the SRHA will extend the job search for another 60 

days. If the participant has not obtained employment in six months, has failed to check-in with the SRHA, and has 

failed to participate in the employment services offered, the SRHA will terminate the participant’s participation in 

the HCV program. 

 

If the participant fails to give notice within 10 days, the participant will receive a “curable” deficiency notice from 

the SRHA stating the participant’s non-compliance. Additionally, the letter will state the requirements for the 

participant, which includes finding employment within 90 days, checking in monthly with the SRHA, and partaking 

in services with the SRHA’s community partner. If in good faith the participant has not obtained employment in 

three months, the SRHA will extend the job search for another 30 days. If the participant has not obtained 

employment in three months, has failed to check-in with the SRHA, and has failed to participate in the employment 

services offered, the SRHA will terminate the participant’s participation in the HCV program. 

 

If the participant fails to give notice within 10 days, the participant will receive a “curable” deficiency notice from 

the SRHA stating the participant’s non-compliance. If the participant completely disregards the “curable” 

deficiency notice, the SRHA will terminate the participant’s participation in the HCV program. 

 

6. How many households are currently subject to the policy? 

 99 households 

 

7. How many households in the most recently completed PHA fiscal year were sanctioned for non-compliance 

with the work requirement? 

 N/A 
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IMPACT ANALYSIS 

1. Impact on the agency’s finances (e.g., how much will the activity cost, any change in the agency’s per family 

contribution 

 The SRHA will implement a work requirement for individuals aged 18 up to 62. The tenant portion of rent may 

increase because of this activity. If so, the increased tenant portion of rent will decrease HAP for the SRHA. 

 

2. Impact on affordability of housing costs for affected families (e.g., any change in how much affected families 

will pay towards their housing costs) 

 This activity will provide a neutral effect on the affordability for SRHA families. The possible increase in income 

received from families may affect their tenant portion of rent at recertification. The decrease in HAP will be utilized 

to expand housing choices via local, non-traditional housing. Mandatory employment and other SRHA supportive 

services will prepare families for program graduation.  

 

3. Impact on the agency’s waitlist(s) (e.g., any change in the amount of time families are on the waitlist) 

 This activity will not affect the waiting list. 

 

4. Impact on the agency’s termination rate of families (e.g., any change in the rate at which families non-

voluntarily lose assistance from the agency) 

 This activity will not affect the termination rate of families.  

 

5. Impact on the agency’s current occupancy level in public housing and utilization rate in the HCV program 

 This activity will not affect the agency’s current utilization rate in the HCV program. 

 

6. Impact on meeting the MTW statutory goals of cost effectiveness, self-sufficiency, and/or housing choice 

 MTW Statutory Objective - Cost Effectiveness  

This activity will increase the tenant portion of rent for families and decrease the HAP given to landlords by the 

SRHA in the HCV program. 

  

MTW Statutory Objective – Self Sufficiency 

This activity will obligate able-bodied individuals to work; thereby allowing them to accumulate funds in 

preparation of program graduation.   

 
7. Impact on the agency’s ability to meet the MTW statutory requirements 

 The SRHA will be able to meet the statutory objectives of Cost Effectiveness and Self-Sufficiency. 
 

8. Impact on the rate of hardship requests and the number granted and denied as a result of this activity 

 The SRHA does not anticipate the number of hardship requests increasing due to the implementation of this waiver. 

The SRHA has an all-encompassing program of supportive services to mitigate such hardships should they arise. 
 

9. Across the other factors above, the impact on protected classes (and any associated disparate impact) 

 This activity is based on able-bodied individuals, in which protected class is not a factor, and there is no anticipated 

impact on protected classes. 
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ACTIVITY 10  1.w. Income Exclusion (HCV) 

 

CORE QUESTIONS 

1. Fiscal Year Introduced 

 2026 

 

2. Fiscal Year Approved 

 2026 

 

3. Status 

 Not implemented 

 

4.  Narrative 

 To further assist families with self-sufficiency, the SRHA will exclude income paid to child support, from the total 

annual income, during the admissions process when determining income eligibility and when determining rental 

portions at admissions and triennial recertifications. The SRHA will continue to include income received from child 

support, in the total annual income, during the admissions process when determining income eligibility and when 

determining rental portions at admissions and triennial recertifications. 

 

5. MTW Statutory Objectives 

 Self-sufficiency  

 

6. Cost Implications 

 Increase expenditures 

 

7. Policy by Household Status/Family Types/Sites 

 The MTW activity applies only to a subset or subsets of assisted households 

 

8. Household Status 

 New admissions and currently assisted households 

 

9. Family Types 

 The MTW activity applies only to selected family types: Non-elderly, non-disabled families 

 

10. Location 

 For HCV Activities: The MTW activity applies to all tenant-based units 

The MTW activity applies to all properties with project-based vouchers 

 

11. Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described? 

 No 

 

12. Does this MTW activity require a hardship policy? 

 No 

 

13. Does the hardship policy apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 
 

14. Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement? 

 N/A 
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15. How many hardship requests have been received associated with this activity in the most recently completed 

PHA fiscal year? 

 N/A 

 

16. Does the MTW activity require an impact analysis? 

 No 

 

17. Does the impact analysis apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 

 

18. Based on the Fiscal Year goals listed in the activity’s previous Fiscal Year’s narrative, provide a description 

about what has been accomplished or changed during the implementation. 

 This activity has been recently approved by HUD and has yet to be implemented. 

 

19. Please provide an explanation as to why the activity was discontinued or will be discontinued. 

 N/A 

 

CUSTOM QUESTIONS 

1. What inclusions or exclusions will be eliminated, modified, or  added? 

 The SRHA will exclude income paid to child support.   
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ACTIVITY 11  9.a. Increase PBV Program Cap (HCV) 

 

CORE QUESTIONS 

1. Fiscal Year Introduced 

 2026 

 

2. Fiscal Year Approved 

 2026 

 

3. Status 

 Not implemented 

 

4.  Narrative 

 The SRHA will increase the cap on the number of vouchers that can be project-based from 20% to not to exceed 

50%. The SRHA will not project-base more than 50% of the lower of either the total authorized units or the annual 

budget authority.   

 

5. MTW Statutory Objectives 

 Cost effectiveness   

Housing choice 

 

6. Cost Implications 

 Increased revenue 

 

7. Policy by Household Status/Family Types/Sites 

 The MTW activity applies to all assisted households  

 

8. Household Status 

 New admissions and currently assisted households 

 

9. Family Types 

 The MTW activity applies to all family types 

 

10. Location 

 For HCV activities: The MTW activity applies to all properties with project-based vouchers 

 

11. Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described? 

 No 

 

12. Does this MTW activity require a hardship policy? 

 No 

 

13. Does the hardship policy apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 

 

14. Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement? 

 N/A 

 

15. How many hardship requests have been received associated with this activity in the most recently completed 

PHA fiscal year? 

 N/A 
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16. Does the MTW activity require an impact analysis? 

 No 

 

17. Does the impact analysis apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 

 

18. Based on the Fiscal Year goals listed in the activity’s previous Fiscal Year’s narrative, provide a description 

about what has been accomplished or changed during the implementation. 

 This activity has been recently approved by HUD and has yet to be implemented. 

 

19. Please provide an explanation as to why the activity was discontinued or will be discontinued. 

 N/A 

 

CUSTOM QUESTIONS 

1. What percentage of total authorized HCV units will be authorized for project-basing? 

 Up to 50% 
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ACTIVITY 12  9.c. Elimination of PBV Selection Process for PHA-owned projects without improvement, 

development, or replacement (HCV) 

 

CORE QUESTIONS 

1. Fiscal Year Introduced 

 2027 

 

2. Fiscal Year Approved 

 Pending 

 

3. Status 

 Not implemented 

 

4.  Narrative 

 The SRHA will eliminate the selection process in the award of project-based vouchers (PBV) to properties owned 

by the SRHA that are not public housing without engaging in an initiative to improve, develop, or replace a public 

housing property on site. This will decrease the administrative burden associated with the request for proposal 

(RFP) process. 

 

The SRHA will conduct a subsidy layering review and complete site selection requirements. HQS inspections will 

be performed by an independent entity according to 24 CFR 983.59(b) or 24 CFR 983.103(f). The SRHA will 

follow Notice PIH 2013-27 where applicable, or its successor, and the property will be owned by a single-asset 

entity of the SRHA, as dictated through Notice PIH 2017-21. 

 

5. MTW Statutory Objectives 

 Cost effectiveness  

Housing choice 

 

6. Cost Implications 

 Decrease expenditures  

 

7. Policy by Household Status/Family Types/Sites 

 The MTW activity applies to all assisted households  

 

8. Household Status 

 New admissions and currently assisted households 

 

9. Family Types 

 The MTW activity applies to all family types 

 

10. Location 

 For HCV activities: The MTW activity applies to all properties with project-based vouchers 

 

11. Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described? 

 No 

 

12. Does this MTW activity require a hardship policy? 

 No 

 

13. Does the hardship policy apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 
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14. Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement? 

 N/A 

 

15. How many hardship requests have been received associated with this activity in the most recently completed 

PHA fiscal year? 

 N/A 

 

16. Does the MTW activity require an impact analysis? 

 No 

 

17. Does the impact analysis apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 

 

18. Based on the Fiscal Year goals listed in the activity’s previous Fiscal Year’s narrative, provide a description 

about what has been accomplished or changed during the implementation. 

 N/A 

 

19. Please provide an explanation as to why the activity was discontinued or will be discontinued. 

 N/A 
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ACTIVITY 13  9.d. Alternative PBV Selection Process (HCV) 

 

CORE QUESTIONS 

1. Fiscal Year Introduced 

 2027 

 

2. Fiscal Year Approved 

 Pending 

 

3. Status 

 Not implemented 

 

4.  Narrative 

 The SRHA may establish an alternative competitive process in the award of project-based vouchers (PBV) that are 

owned by non-profit, for-profit housing entities, or by the SRHA that are not public housing. 

 

If the selected project is SRHA-owned, HQS inspections must be performed by an independent entity according to 

24 CFR 983.59(b) or 24 CFR 983.103(f). The SRHA is subject to Notice PIH 2013-27 where applicable, or 

successor.  

 

5. MTW Statutory Objectives 

 Cost effectiveness  

Housing choice 

 

6. Cost Implications 

 Decrease expenditures 

 

7. Policy by Household Status/Family Types/Sites 

 The MTW activity applies to all assisted households  

 

8. Household Status 

 New admissions and currently assisted households 

 

9. Family Types 

 The MTW activity applies to all family types 

 

10. Location 

 For HCV activities: The MTW activity applies to all properties with project-based vouchers 

 

11. Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described? 

 No 

 

12. Does this MTW activity require a hardship policy? 

 No 

 

13. Does the hardship policy apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 

 

14. Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement? 

 N/A 
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15. How many hardship requests have been received associated with this activity in the most recently completed 

PHA fiscal year? 

 N/A 

 

16. Does the MTW activity require an impact analysis? 

 No 

 

17. Does the impact analysis apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 

 

18. Based on the Fiscal Year goals listed in the activity’s previous Fiscal Year’s narrative, provide a description 

about what has been accomplished or changed during the implementation. 

 N/A 

 

19. Please provide an explanation as to why the activity was discontinued or will be discontinued. 

 N/A 
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ACTIVITY 14  9.e. Alternative PBV Unit Types (Shared Housing and Manufactured Housing) (HCV) 

 

CORE QUESTIONS 

1. Fiscal Year Introduced 

 2027 

 

2. Fiscal Year Approved 

 Pending 

 

3. Status 

 Not implemented 

 

4.  Narrative 

 The SRHA may attach and pay project-based voucher (PBV) assistance for shared housing units and/or 

manufactured housing. 

 

The PBV units must comply with HQS, and the PBV units must comply with deconcentration and desegregation 

requirements under 24 CFR part 903. A subsidy layering review must be conducted, and shared housing units may 

not be owner occupied. 

 

5. MTW Statutory Objectives 

 Cost effectiveness  

Housing choice 

 

6. Cost Implications 

 Decrease expenditures 

 

7. Policy by Household Status/Family Types/Sites 

 The MTW activity applies to all assisted households  

 

8. Household Status 

 New admissions and currently assisted households 

 

9. Family Types 

 The MTW activity applies to all family types 

 

10. Location 

 For HCV activities: The MTW activity applies to all properties with project-based vouchers 

 

11. Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described? 

 No 

 

12. Does this MTW activity require a hardship policy? 

 No 

 

13. Does the hardship policy apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 

 

14. Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement? 

 N/A 
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15. How many hardship requests have been received associated with this activity in the most recently completed 

PHA fiscal year? 

 N/A 

 

16. Does the MTW activity require an impact analysis? 

 No 

 

17. Does the impact analysis apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 

 

18. Based on the Fiscal Year goals listed in the activity’s previous Fiscal Year’s narrative, provide a description 

about what has been accomplished or changed during the implementation. 

 N/A 

 

19. Please provide an explanation as to why the activity was discontinued or will be discontinued. 

 N/A 

 

CUSTOM QUESTIONS 

1. How many shared housing units does the MTW agency anticipate assisting in the Fiscal Year? 
 0 units 

 

2. How many shared housing units did the MTW agency assist in the most recently completed PHA Fiscal 

Year? 

 0 units 

 

3. How many manufactured housing units does the MTW agency anticipate assisting in the Fiscal Year? 

 0 units 

 

4. How many manufactured housing units did the MTW agency assist in the most recently completed PHA 

Fiscal Year? 

 0 units 
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ACTIVITY 15  9.h. Limit Portability for PBV Units (HCV) 

 

CORE QUESTIONS 

1. Fiscal Year Introduced 

 2027 

 

2. Fiscal Year Approved 

 Pending 

 

3. Status 

 Not implemented 

4.  Narrative 

 The SRHA will waive the requirement to provide a tenant-based voucher at 12 months when requested by a project-

based voucher (PBV) household. The SRHA will require PBV households to remain in place for 24 months prior 

to being eligible to receive an available tenant-based voucher. Participants are able to request a tenant-based voucher 

for reasonable accommodations. 

 

The family may terminate the assisted lease at any time after 24 months of occupancy. The family must give the 

owner advance written notice of intent to vacate (with a copy to the SRHA) in accordance with the lease. If the 

family has elected to terminate the lease in this manner, the SRHA must offer the family the opportunity for 

continued tenant-based rental assistance, in the form of either assistance under the voucher program or other 

comparable tenant-based rental assistance. Before providing notice to terminate the lease, a family must contact the 

SRHA to request comparable tenant-based rental assistance if the family wishes to move with continued assistance. 

If voucher or other comparable tenant-based rental assistance is not immediately available upon termination of the 

family’s lease of a PBV unit, the SRHA must give the family priority to receive the next available opportunity for 

continued tenant-based rental assistance.  

 

The above policies do not apply when the family or a member of the family is or has been the victim of domestic 

violence, dating violence, sexual assault, or stalking, as provided in 24 CFR part 5, subpart L, and the move is 

needed to protect the health or safety of the family or family member, or any family member has been the victim 

of a sexual assault that occurred on the premises during the 90-calendar day period preceding the family’s request 

to move. The SRHA may not terminate assistance if the family, with or without prior notification to the SRHA, 

moves out of a unit in violation of the lease, if such move occurs to protect the health or safety of a family member 

who is or has been the victim of domestic violence, dating violence, sexual assault, or stalking and who reasonably 

believed he or she was threatened with imminent harm from further violence if he or she remained in the dwelling 

unit, or any family member has been the victim of a sexual assault that occurred on the premises during the 90- 

calendar day period preceding the family’s request to move. If a family breaks up as a result of an occurrence of 

domestic violence, dating violence, sexual assault, or stalking, as provided in 24 CFR part 5, subpart L, the SRHA 

may offer the victim the opportunity for continued tenant-based rental assistance. 

 

5. MTW Statutory Objectives 

 Cost effectiveness  

Housing choice 

 

6. Cost Implications 

 Increased revenue 

Decreased expenditures 

 

7. Policy by Household Status/Family Types/Sites 

 The MTW activity applies to all assisted households  
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8. Household Status 

 New admissions and currently assisted households 

 

9. Family Types 

 The MTW activity applies to all family types 
 

10. Location 

 For HCV activities: The MTW activity applies to all properties with project-based vouchers 

7.  

11. Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described? 

 No 

 

12. Does this MTW activity require a hardship policy? 

 No 

 

13. Does the hardship policy apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 
 

14. Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement? 

 N/A 

 

15. How many hardship requests have been received associated with this activity in the most recently completed 

PHA fiscal year? 

 N/A 

 

16. Does the MTW activity require an impact analysis? 

 No 

 

17. Does the impact analysis apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 

 

18. Based on the Fiscal Year goals listed in the activity’s previous Fiscal Year’s narrative, provide a description 

about what has been accomplished or changed during the implementation. 

 N/A 

 

19. Please provide an explanation as to why the activity was discontinued or will be discontinued. 

 N/A 
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ACTIVITY 16  17.b. Local, Non-Traditional Service Provision  

 

CORE QUESTIONS 

1. Fiscal Year Introduced 

 2027 

 

2. Fiscal Year Approved 

 Pending 

 

3. Status 

 Not implemented 

4.  Narrative 

 Through the Staunton Housing Corporation, the SRHA's affiliate and 501(c)(3) nonprofit, the SRHA is partnering 

with the City of Staunton, the WARM organization, the Valley CSB, the Valley Homeless Connection, and other 

community partners to provide supportive services to homeless and low-income residents in the City of Staunton 

through a collaborative day shelter. The day shelter will provide needed services and rest spaces without the ability 

for an overnight stay. The WARM organization will handle the day-to-day operations of the day shelter, while the 

Valley CSB and Valley Homeless Connection organizations will provide supportive services, service connections, 

and coordinated access. The SRHA will contribute up to 10% of its Housing Assistance Payment (HAP) funds in 

accordance with HUD's LNT guidelines, to make the day shelter a reality. The day shelter will provide resources 

for both non-SRHA participants and SRHA participants alike as it is a community resource. The SRHA is subject 

to Notice PIH 2011-45 or any successor notice and/or guidance. 

 

City of Staunton: www.ci.staunton.va.us 

WARM: www.warmwaynesboro.org 

Valley CSB: www.myvalleycsb.org 

Valley Homeless Connection: www.valleyhomelessconnection.com 

 

5. MTW Statutory Objectives 

 Self-Sufficiency 

 

6. Cost Implications 

 Increased expenditures 

 

7. Policy by Household Status/Family Types/Sites 

 N/A 

 

8. Household Status 

 N/A 

 

9. Family Types 

 N/A 
 

10. Location 

 N/A 

8.  

11. Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described? 

 No 

 

12. Does this MTW activity require a hardship policy? 

 No 
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13. Does the hardship policy apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 
 

14. Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement? 

 N/A 

 

15. How many hardship requests have been received associated with this activity in the most recently completed 

PHA fiscal year? 

 N/A 

 

16. Does the MTW activity require an impact analysis? 

 No 

 

17. Does the impact analysis apply to more than this MTW activity? If yes, then please list all of the applicable 

MTW activities.  

 N/A 

 

18. Based on the Fiscal Year goals listed in the activity’s previous Fiscal Year’s narrative, provide a description 

about what has been accomplished or changed during the implementation. 

 N/A 

 

19. Please provide an explanation as to why the activity was discontinued or will be discontinued. 

 N/A 

 

CUSTOM QUESTIONS 

1. What types of services is the MTW agency providing? 
 Supportive services  

 

2. How many households did the PHA provide services to in the most recently completed PHA Fiscal Year 

through this activity? 

 N/A 

 

3. Does the MTW activity apply to all LNT units/properties? 

 ___ The MTW activity applies to all units/properties  

___ The MTW activity applies to specific units/properties  

 

Neither. The SRHA is only working with other organizations to provide supportive services to the low-income 

residents of Staunton, Virginia. No LNT units/properties are participating in this MTW activity. 

 

4. Are any families receiving services only (i.e., services only and no housing assistance provided by the PHA)? 

 Yes 
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D. Safe Harbor Waivers 

D.1 Safe Harbor Waivers seeking HUD Approval: 

 

The MTW Operations Notice describes a simplified process for MTW agencies to implement MTW activities 

outside of the safe harbors described in Appendix I. For each Safe Harbor Waiver request, a document that 

includes the following information must be provided: (a) the name and number of the MTW Waiver and 

associated activity for which the MTW agency is seeking to expand the safe harbor, (b) the specific safe harbor 

and its implementing regulation, (c) the proposed MTW activity the MTW agency wishes to implement via this 

Safe Harbor Waiver, (d) a description of the local issue and why such an expansion is needed to implement the 

MTW activity, (e) an impact analysis, (f) a description of the hardship policy for the MTW activity, if applicable, 

and (g) a copy of all comments received at the public hearing along with the MTW agency’s description of how 

the comments were considered, as a required attachment to the MTW Supplement. 

 

Will the MTW agency submit request for approval of a Safe Harbor Waiver this year? 

 

X  No 

 

E. Agency-Specific Waivers 

E.1 Agency-Specific Waivers for HUD Approval: 

 

The MTW demonstration program is intended to foster innovation and HUD encourages MTW agencies, in 

consultation with their residents and stakeholders, to be creative in their approach to solving affordable housing 

issues facing their local communities. For this reason, flexibilities beyond those provided for in Appendix I may 

be needed. Agency-Specific Waivers may be requested if an MTW agency wishes to implement additional 

activities, or waive a statutory and/or regulatory requirement not included in Appendix I. 

 

In order to pursue an Agency-Specific Waiver, an MTW agency must include an Agency-Specific Waiver 

request, an impact analysis, and a hardship policy (as applicable), and respond to all of the mandatory core 

questions as applicable. 

 

For each Agency-Specific Waiver(s) request, please upload supporting documentation, that includes: a) a full 

description of the activity, including what the agency is proposing to waive (i.e., statute, regulation, and/or 

Operations Notice), b) how the initiative achieves one or more of the 3 MTW statutory objectives, c) a description 

of which population groups and household types that will be impacted by this activity, d) any cost implications 

associated with the activity, e) an implementation timeline for the initiative, f) an impact analysis, g) a description 

of the hardship policy for the initiative, and h) a copy of all comments received at the public hearing along with 

the MTW agency’s description of how the comments were considered, as a required attachment to the MTW 

Supplement. 

 

Will the MTW agency submit a request for approval of an Agency-Specific Waiver this year? 

 

X  No 

 

E.2 Agency-Specific Waiver(s) for which HUD Approval has been Received: 

 

For each previously approved Agency-Specific Waiver(s), a set of questions will populate. Does the MTW 

agency have any approved Agency-Specific Waivers? 

 

X No 
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F. Public Housing Operating Subsidy Grant Reporting 

F.1 Please provide the public housing Operating Subsidy grant information in the table below for Operating Subsidy 

grants appropriated in each Federal Fiscal Year the PHA is designated an MTW PHA. 

Federal Fiscal Year 

(FFY) 

Total Operating 

Subsidy Authorized 

Amount 

How Much PHA 

Disbursed by the 

9/30 Reporting 

Period 

Remaining Not Yet 

Disbursed 

Deadline 

     

     

 

G. MTW Statutory Requirements 

  

G.1 75% Very Low Income – Local, Non-Traditional 

HUD will verify compliance with the statutory requirement that at least 75% of the households assisted by the MTW 

agency are very low-income for MTW public housing units and MTW HCVs through HUD systems. The MTW PHA 

must provide data for the actual families housed upon admission during the PHA’s most recently completed Fiscal Year 

for its Local, Non- Traditional program households. 

 

Income Level 
Number of Local, Non-Traditional 

Households Admitted in the Fiscal Year* 

 

80%-50% Area Median Income 0  

49%-30% Area Median Income 0  

Below 30% Area Median Income 0  

Total Local, Non-Traditional Households 0  

 

*Local, non-traditional income data must be provided in the MTW Supplement form until such time that it can be 

submitted in IMS- PIC or other HUD system. 

 

G.2 Establishing Reasonable Rent Policy 

Has the MTW agency established a rent reform policy to encourage employment and self-sufficiency? 

Yes. The SRHA will establish a $130 minimum rent policy for all non-elderly, non-disabled households and eliminate 

utility reimbursement payments for all households. 

 

G.3 Substantially the Same (STS) – Local, Non-Traditional 

Please provide the total number of unit months that families were housed in a local, non-traditional rental 

subsidy for the prior full calendar year. 

0 unit months 

 

Please provide the total number of unit months that families were housed in a local, non-traditional housing 

development program for the prior full calendar year. 

0 unit months 

 

How many units, developed under the local, non-traditional housing development activity, were available for 

occupancy during the prior full calendar year (by bedroom size)? 

Please include only those units that serve households at or below 80% of AMI in the table provided.  
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PROPERTY 

NAME/ADDRESS 

 

 

0/1 

BR 

 

 

2 

BR 

 

 

3 

BR 

 

 

4 

BR 

 

 

5 

BR 

 

 

6+ 

BR 

 

 

TOTAL 

UNITS 

 

 

POPULATION 

TYPE* 

 

# of Section 

504 

Accessible 

(Mobility)** 

# of 

Section 

504 

Accessible 

(Hearing/ 

Vision) 

Was this 

Property 

Made 

Available 

for Initial 

Occupancy 

during the 

Prior Full 

Calendar 

Year? 

What was 

the Total 

Amount 

of MTW 

Funds 

Invested 

into 

the 

Property? 

             

Totals 0 0 0 0 0 0 0  0 0   

 

* User will select one of the following from the “Population Type” dropdown box: General, Elderly, Disabled, 

Elderly/Disabled, Other 

 

If the “Population Type” of is Other is selected, please state the Property Name/Address and describe the population type. 

[Text box]  

 

** The federal accessibility standard under HUD’s Section 504 regulation is the Uniform Federal Accessibility Standards 

(UFAS) for purposes of Section 504 compliance. HUD recipients may alternatively use the 2010 ADA Standards for 

Accessible Design under Title II of the ADA, except for certain specific identified provisions, as detailed in HUD’s 

Notice on “Instructions for use of alternative accessibility standard,” published in the Federal Register on May 23, 2014 

(“Deeming Notice”) for purposes of Section 504 compliance, https://www.govinfo.gov/content/pkg/FR-2014-05-

23/pdf/2014-11844.pdf. This would also include adaptable units as defined by HUD’s Section 504 regulation (See 24 

CFR § 8.3 and § 8.22). 

 

G.4 Comparable Mix (by Family Size) – Local, Non-Traditional 

In order to demonstrate that the MTW statutory requirement of “maintaining a comparable mix of families (by family 

size) are served, as would have been provided had the amounts not been used under the demonstration” is being achieved, 

the MTW agency will provide information for its most recently completed Fiscal Year in the following table. Local, non-

traditional family size data must be provided in the MTW Supplement form until such time that it can be submitted in 

IMS-PIC or other HUD system. 

 

Family Size: 

Occupied Number of Local, 

Non-Traditional units by 

Household Size 

1 Person 0  

2 Person 0 

3 Person 0 

4 Person 0 

5 Person 0 

6+ Person 0 

Totals 0 
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G.5 Housing Quality Standards 

Certification is included in MTW Certifications of Compliance for HCV and local, non-traditional program. The public 

housing program is monitored through physical inspections performed by the Real Estate Assessment Center (REAC). 

 

H. Public Comments 

H.1 Please provide copy of all comments received by the public, Resident Advisory Board, and tenant 

associations. 

 Attached 

 

 Please attach a narrative describing the MTW agency’s analysis of the comments and any decisions 

made based on these comments. 

 Attached 

 

 If applicable, was an additional public hearing held for an Agency-Specific Waiver and/or Safe Harbor waiver? 

  Yes 

 No 

X N/A 

   

 If yes, please attach the comments received along with the MTW agency’s description of how comments 

were considered. 

  

 

I. Evaluations 

I.1 Please list any ongoing and completed evaluations of the MTW agency’s MTW policies, that the PHA is aware 

of, including the information requested in the table below. In the box “title and short description,” please write 

the title of the evaluation and a brief description of the focus of the evaluation. 

 

 Does the PHA have an agency-sponsored evaluation? 

 No 

 

Table I.1 – Evaluation of MTW Policies 

Title and short description Evaluator name and contact information Time period Reports available 

    

 

J. MTW Certifications of Compliance 

J.1 The MTW agency must execute the MTW Certifications of Compliance form and submit as part of the MTW 

Supplement  submission to HUD. Certification is provided below. 
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Activity Organizer 

Activity 

# 
MTW Waiver 

Core 

Questions 

Custom 

Questions 

Safe 

Harbor 

Impact 

Analysis 

Hardship 

Policy 

FY  

Intro 

FY 

Approved 

1. Tenant Rent Policies 

3 f. Minimum Rent (HCV) X X X X X 2026 2026 

4 n. Utility Reimbursements (HCV) X     2026 2026 

10 w. Income Exclusion (HCV) X X    2026 2026 

2. Payment Standards and Rent Reasonableness 

5 c. Rent Reasonableness – Process (HCV) X X    2026 2026 

6 
d. Rent Reasonableness – Third-Party 

Requirement (HCV) 
X X    2026 2026 

3. Reexaminations 

1 
b. Alternative Reexamination Schedule  for 

Households (HCV) 
X X X X X 2025 2025 

2 d.  Self-Certification of Assets (HCV) X X X   2025 2025 

5. Housing Quality Standards (HQS) 

7 a. Pre-Qualifying Unit Inspections (HCV) X X X   2026 2026 

9. Project-Based Voucher Program Flexibilities 

11 a. Increase PBV Program Cap (HCV) X  X   2026 2026 

8 b. Increase PBV Project Cap (HCV) X  X   2026 2026 

12 

c. Elimination of PBV Selection Process for 

PHA-owned projects without improvement, 

development, or replacement (HCV) 

X     2027 Pending 

13 d. Alternative PBV Selection Process (HCV) X     2027 Pending 

14 
e. Alternative PBV Unit Types (Shared Housing 

and Manufactured Housing) (HCV) 
X X    2027 Pending 

15 h. Limit Portability for PBV Units (HCV) X     2027 Pending 

12. Work Requirement 

9 b. Work Requirement (HCV) X X X X X 2026 2026 

17. Local, Non-Traditional Activities 

16 b. Service Provision X X X   2027 Pending 
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Hardship Policy 
The SRHA has established a hardship policy to evaluate individual circumstances to address hardship exemption requests.  

 

Applicable Family Situations 
Qualifying hardships include the following: 

1. The family has experienced a decrease in income because of changed circumstances including, 

a. Involuntary loss or reduction of employment 

b. Death in the family 

c. Involuntary reduction in or loss of earnings or other assistance 

2. The family has experienced an increase in expenses because of changed circumstances, for  

a. Medical costs that exceed 25% or more of the family’s current expense 

b. Childcare costs that exceed 25% or more of the family’s current expense 

c. Involuntary loss of transportation, such as a serious car accident 

d. Education  

e. Similar items 

f. Such other situations and factors determined by the SRHA to be appropriate. 

 

Process for Agency Review and Determination  

When a client requests a hardship exemption from an MTW activity, the SRHA will take the following actions: 

1. Suspend the MTW activity beginning the next month after the request until the agency has determined if the request is warranted. 

2. Determine whether a hardship exists within a reasonable time after the family request and whether it is temporary or long term. 

3. The SRHA will not evict the family during the 90‐day period beginning the month following the family's request for a hardship 

exemption. 

4. If it is determined that a financial or other hardship exists and is TEMPORARY, the SRHA will continue providing an exemption 

from the MTW activity at a reasonable level for up to 90 days. After that time, the SRHA will reinstate the MTW activity from 

the beginning of the suspension. The SRHA will offer the family a reasonable repayment agreement, on terms and conditions 

established by the SRHA for the amount of back rent owed by the family. 

5. If it is determined that a financial or other hardship exists and is LONG-TERM, the SRHA will continue providing an exemption 

from the MTW activity at a reasonable level for a specified duration determined by the SRHA. After that time, the SRHA will 

reinstate the MTW activity from the beginning of the suspension. The SRHA will offer the family a reasonable repayment 

agreement on terms and conditions established by the SRHA for the amount of back rent owed by the family. 

6. If it is determined that a financial or other hardship request did not meet hardship standards, the client must resume the MTW 

activity and collect any retroactive rent, if applicable, through a reasonable repayment agreement.  

 

Resident and Participant Notification  

The SRHA will notify families of its Hardship Policy through its Administrative Plan, Admissions and Continued Occupancy Policy 

(ACOP), at intake, at recertification, and when a family is to be terminated due to an MTW activity.  

 

Grievance Procedure  

If a family’s hardship request is denied, the family is permitted to go before the Hearing Officer for a second review.  

 

Reasonable Accommodations  

The SRHA will address persons with handicaps requesting a reasonable accommodation under 24 CFR part 8 through the SRHA’s 

Reasonable Accommodations Policy and procedures. 

Record Keeping  

The SRHA will keep clear records for hardship requests and determinations for three (3) years. These records are available for public 

review and inspection at the SRHA’s principal office during normal business hours and supplied to HUD if requested. 
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